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MINUTES of the ANNUAL MEETING of the ERIE COUNTY WATER
AUTHORITY held in the office, 295 Main Street, Room 350, Buffalo, New York, on the 1* day
of May, 2014.

PRESENT: Francis G. Warthling, Commissioner
Earl L. Jann, Jr., Commissioner
Jerome D. Schad, Commissioner
Matthew J. Baudo, Secretary to the Authority/Personnel Director
Robert F. Gaylord, Executive Director
Robert J. Lichtenthal, Jr., Deputy Director
Wesley C. Dust, Executive Engineer
Karen A. Prendergast, Comptroller
John B. Licata, Attorney
Steven V. D’ Amico, Business Office Manager
Paul H. Riester, Director of Administration
Daniel J. NeMoyer, Director of Human Resources

ATTENDEES:

CALL TO ORDER

PLEDGE TO THE FLAG

L -ROLL CALL

ITEM1- NOMINATION OF TEMPORARY SECRETARY

Motion by Mr. Jerome D. Schad seconded by Mr. Earl L. Jann, Jr. and carried to
appoint Mr. Matthew J. Baudo Temporary Secretary for the Annual Meeting.

ITEM2- NOMINATION OF TEMPORARY CHAIRMAN

Motion by Mr. Francis W. Warthling seconded by Mr. Jerome D. Schad and
carried to appoint Mr. Earl L. Jann, Jr. Temporary Chairman for the Annual Meeting.
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ITEM 3 - NOMINATION OF CHAIRMAN

Nominations were opened for the office of Chairman.

Motion by Mr. Earl L. Jann, Jr. seconded by Mr. Jerome D. Schad and carried to
nominate Mr. Francis G. Warthling as Chairman of the Erie County Water Authority for the
ensuing year.

Motion by Mr. Earl L. Jann, Jr. seconded by Mr. Jerome D. Schad and carried to
move that nominations be closed.

Ayes: Three; Commrs. Warthling, Jann and Schad
Noes: None

Motion carried to elect Francis G. Warthling as Chairman.
At this point, Mr. Jann turned the meeting over to the newly elected Chairman.

ITEM 4 - NOMINATION OF VICE CHAIRMAN
Nominations were opened for the office of Vice Chairman.

Motion by Mr. Jerome D. Schad seconded by Mr. Francis G. Warthling and
carried to nominate Mr. Earl L. Jann, Jr. as Vice Chairman of the Erie County Water Authority

for the ensuing year.

Motion by Mr. Jerome D. Schad seconded by Mr. Francis G. Warthling and
carried to move that nominations be closed.

Ayes: Three; Commrs. Warthling, Jann and Schad
Noes: None

Motion carried to elect Earl L. Jann, Jr. as Vice Chairman.
ITEMS - NOMINATION OF TREASURER
Nominations were opened for the office of Treasurer.

Motion by Mr. Earl L. Jann, Jr. seconded by Mr. Francis G. Warthling and carried
to nominate Mr. Jerome D. Schad as Treasurer of the Erie County Water Authority for the

ensuing year.
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Motion by Mr. Earl L. Jann, Jr. seconded by Mr. Francis G. Warthling and carried
to move that nominations be closed.

Ayes: Three; Commrs. Warthling, Jann and Schad
Noes: None

Motion carried to elect Mr. Jerome D. Schad as Treasurer.
ITEM 6 - NOMINATION OF SECRETARY
Nominations were opened for the office of Secretary.

Motion by Mr. Jerome D. Schad seconded by Mr. Earl L. Jann, Jr., and carried to
nominate Mr. Matthew J. Baudo as Secretary to the Erie County Water Authority for the ensuing
year.

Motion by Mr. Jerome D. Schad seconded by Mr. Earl L. Jann, Jr., and carried to
move that nominations be closed.

Ayes: Three; Commrs. Warthling, Jann and Schad
Noes: None

Motion carried to elect Matthew J. Baudo as Secretary to the Erie County Water
Authority.

ITEM7-  NOMINATION OF ASSISTANT TREASURER
Nominations were opened for the office of Assistant Treasurer.

Motion by Mr. Jerome D. Schad seconded by Mr. Earl L. Jann, Jr., and carried to
nominate Mr. John B. Licata as Assistant Treasurer of the Erie County Water Authority for the
ensuing year.

Motion by Mr. Jerome D. Schad seconded by Mr. Earl L. Jann, Jr., and carried to
move that nominations be closed.

Ayes: Three; Commrs. Warthling, Jann and Schad
Noes: None

Motion carried to elect John B. Licata as Assistant Treasurer.
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ITEM 8 - NOMINATION OF ASSISTANT SECRETARY

Nominations are open for the office of Assistant Secretary.

Motion by Mr. Jerome D. Schad seconded by Mr. Earl L. Jann, Jr., and carried to
nominate Mr. Robert J. Lichtenthal, Jr. as Assistant Secretary to the Erie County Water Authority
for the ensuing year.

Motion by Mr. Jerome D. Schad seconded by Mr. Earl L. Jann, Jr., and carried to
move that nominations be closed.

Ayes: Three; Commrs. Warthling, Jann and Schad
Noes: None

Motion carried to elect Robert J. Lichtenthal, Jr. as Assistant Secretary to the
Authority.

ITEM9 - RENEWAL OF COMMERCIAL CRIME POLICY

Motion by Mr. Jerome D. Schad seconded by Mr. Earl L. Jann, Jr., and carried
that the Erie County Water Authority ratify the continuation of Public Employee Dishonesty
coverage in the amount of $250,000 for the scheduled positions of Treasurer and Bill Collector
and $500,000 for all other employees.

Ayes: Three; Commrs. Warthling, Jann and Schad
Noes: None

ITEM 10 - AUTHORIZATION TO DESIGNATE DEPOSITORIES FOR FUNDS

Motion by Mr. Francis G. Warthling seconded by Mr. Earl L. Jann, Jr., and
carried that the Erie County Water Authority designate the financial institutions listed below as
depositories for funds collected by the Treasurer:

Manufacturers & Traders Trust Company
Bank of America

Key Bank of New York

JP Morgan Chase Bank, N.A.

First Niagara Bank

RBS Citizens, NA (D/B/A Citizens)
UBS Financial Services, Inc.
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And furthermore, the Treasurer is hereby authorized and directed to execute all necessary
signature cards and other financial institution documents necessary for funds collected by the
Treasurer to be deposited in the named institutions.

Ayes: Three; Commrs. Warthling, Jann and Schad
Noes: None

ITEM11- AUTHORIZATION TO APPROVE THE FOLLOWING
TO EXECUTE ERIE COUNTY WATER AUTHORITY CHECKS ON
BEHALF OF THE ERIE COUNTY WATER AUTHORITY

Motion by Mr. Jerome D. Schad seconded by Mr. Earl L. Jann, Jr., and carried to
authorize the following to execute Erie County Water Authority checks on behalf of the
Authority:

Executive Director
Secretary to the Authority
Treasurer

Assistant Treasurer

Ayes: Three; Commrs. Warthling, Jann and Schad
Noes: None

ITEM12- AUTHORIZATION TO APPROVE THE FOLLOWING TO MAKE WIRE
TRANSFERS ON BEHALF OF THE ERIE COUNTY WATER
AUTHORITY

Motion by Mr. Jerome D. Schad seconded by Mr. Earl L. Jann, Jr. and carried to
authorize the following to make wire transfers on behalf of the Erie County Water Authority:

Cash Manager
Assistant Manager of Accounting Services

Ayes: Three; Commrs. Warthling, Jann and Schad
Noes: None
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ITEM13- AUTHORIZATION TO APPROVE THE FOLLOWING APPROVE WIRE
TRANSFERS VIA BANK CALL BACKS ON BEHALF OF THE ERIE
COUNTY WATER AUTHORITY

Motion by Mr. Jerome D. Schad seconded by Mr. Earl L. Jann, Jr. and carried to
authorize the following to approve wire transfers via bank call backs on behalf of the Erie County

Water Authority:

Comptroller
Business Office Manager

Chief Account Clerk

Ayes: Three; Commrs. Warthling, Jann and Schad
Noes: None

ITEM 14- AUTHORIZATION TO APPROVE THE FOLLOWING TO MAKE
AUTOMATED CLEARING HOUSE (ACH) TRANSFERS ON BEHALF
OF THE ERIE COUNTY WATER AUTHORITY

Motion by Mr. Jerome D. Schad seconded by Mr. Earl L. Jann, Jr. and carried to
authorize the following to make payroll direct deposit wire transfers on behalf of the Erie County

Water Authority:
See below list
APPROVED STAFF FOR ACH TRANSFERS
NYS Payroll Direct | Payroll Accounts
Retirement | Deposit Withholding Taxes | Payable
Comptroller
X X X X
Cash Manager
X X X
Asst. Mgr. of Accounting
Services X X X X

Ayes: Three; Commrs. Warthling, Jann and Schad

Noes: None
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ITEM15- AUTHORIZATION TO APPROVE THE FOLLOWING TO VIEW ALL
DEPOSITORY, COLLATERAL AND INVESTMENT ACTIVITY ON THE
INTERNET ON BEHALF OF THE ERIE COUNTY WATER
AUTHORITY

Motion by Mr. Jerome D. Schad seconded by Mr. Earl L. Jann, Jr. and carried to
authorize the following to view all depository, collateral and investment activity on the Internet
on behalf of the Erie County Water Authority:

Deputy Director

Comptroller

Cash Manager

Assistant Manager of Accounting Services
Business Office Manager

Chief Account Clerk

Ayes: Three; Commrs. Warthling, Jann and Schad
Noes: None

ITEM16- AUTHORIZATION TO APPROVE THE FOLLOWING TO EXECUTE
ALL FEDERAL AND STATE TAX RETURNS, INCLUDING BUT NOT
LIMITED TO W-2, AND 1099 FORMS ON BEHALF OF THE ERIE
COUNTY WATER AUTHORITY

Motion by Mr. Jerome D. Schad seconded by Mr. Earl L. Jann, Jr. and carried to
authorize the following to execute all Federal and State Tax Returns, including but not limited to
W-2 and 1099 Forms on behalf of the Erie County Water Authority:

Comptroller

Cash Manager
Assistant Manager of Accounting Services

Ayes: Three; Commrs. Warthling, Jann and Schad
Noes: None
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ITEM 17- AUTHORIZATION TO APPROVE THE ERIE COUNTY
WATER AUTHORITY’S ANNUAL INVESTMENT
REPORT WITH AUDIT AND THE ANNUAL INVESTMENT
GUIDELINES

Motion by Mr. Jerome D. Schad seconded by Mr. Earl L. Jann, Jr. and carried to
approve the Annual Investment Report with attached Audit and the Investment Guidelines for the
ensuing year or until such time as the Erie County Water Authority deems it necessary to amend
said Guidelines.

Ayes: Three; Commrs. Warthling, Jann and Schad
Noes: None

5/1/14



ERIE COUNTY WATER AUTHORITY
FEES

2013
MAT
Bond Fess
Series 19908 1,608 00
Series 1992 Escrow {808) 760.00
Series 19080 6,000.00
Serles 2003F 8,00000
Series 2007 4,800.00
Series 2008 3,000.00
21,855.00
Siandard & Poor's
Annugl Reting Fee 3,000.00
Environmental Fecilities Corp
Admin Feo-Garizs 1908D 18,250.00
Admin Fee-Serles 2003F U
20.233.00
Pubiic Financis! Managamant, ing (PFIM)
Astitrage Caloulaion-Saries 2008 2.800.00
Total Corporste & Flscal 68,563.00
MAT Custodion 500.00
Totd 67.003.00
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ERIE COUNTY WATER AUTHORITY

SCHEDULE OF CASH AND INVESTMENTS AND
SCHEDULE OF INCOME FROM CASH AND INVESTMENTS

DECEMBER 31, 2013
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McCormicks

ACCOUNTANTS

The Board of Commuissioners
Ene County Water Authodty

mmmummuufmumd&bmwmmw
Authoaty), s business-type activity, e of December 31, 2013, and the related schedule of income from cush
and investments for the year then ended, and the refsted notes to the schedules.

Mesagement's Respoaaiiliy foe the Schodulze

mawhumu&wammamm
socounting princples generally accepted in the United Sestes of Americs; this includes the desgn,
implenentation, and meintensnce of interns! coatrol relevant 1 the peeparation and fair presentstion of the
schedules that are free from matena! misstatement, whether due ¢ fraud or eroc.

Axditoes’ Respousibility

Ouz cesponsibility is to express an opanion on these scheduies based oo our sudit We conducted our audit in
socordance with anditing steadards generslly accepted in the United States of Americs. Those standards
sequire that we plan and pesform the sudit to cbeain reasoasble assurance shout whether the schedules are
free from maverial misstatement.

An sudst involves pesforming procedures to obtin sudit evidence about the amounts and disclosuses in the
schodules.  The procedures selected depend oa the suditon’ jodgment, induding the sssessment of the dsks
of material misstsement of the schedules, whether due to femsd of eror. In making those tisk sssessments,
the suditor considers insemal cootrol mirvant w0 the entity’s prepamtion end fair presentation of the
schedules in onder to design sudit procedures thet are sppeoprinte in the ciccumstances, but aot for the
puzpose of expressing sn opinion on the effectivencss of the entity’s intemal control.  Accoedingly, we
express 0o such opinion. An sudit sho inclades evaluating the appeopeisteness of accounting polices used
and the reasonsbleness of significant accoumting estimstes made by management, as well a2 evalusting the
owerzll presentation of the echedules.

We belicve that the sudit evidence we have obtined is sufficient and appropdate 0 provide o basis for our
audit opindon.

Cglzion

In ouwr opuion, the schedules referred 90 above poesent faidy, in ol masesial respects, the cash and

investments of the Authority as of December 31, 2013 and cash and income from investments for the yeas
then ended, in sccondence with scoounting principles generally acorpeed in the United States of America.

T18456-3300 | Fax TAS-S58.2004 | www LunstenCRncom
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Report on Aundited Finantial Sttements

We have sudited, m sccosdence with suditing standands generally accepted in the Unsted States of America,
the financm! statements of Erie County Water Authotity as of and for the year ended December 31, 2013,
and our report thereoo dated Msech 20, 2014, expressed an unmodified opinion on those financal

dumaden 4 Moty LEP

March 20, 2014
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ERIE COUNTY WATER AUTHORITY
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December 31, 2013
DMasloet Amortized
Valoe Cont
Wodking Funds
Extension and Improvement Accounts:
Mooey market funds $ 14005040 § 14005040
Cerdficate of deposit 7 759
1676400 16764080
Opexsting and Maintenance Accounts:
NOW sccounts $.874,502 $.574,502
Moacy market funds 17,225087 17225087
Seate and Local Government Seties treasury boods 549 549,983
DABSTT B9S2
Customes Deposit Accounts:
NOW accounts 250,648 250,648
Moocy market funds 343,171 171
613819 613,819
Totsl Warking Pund Investments 41,027,431 41027431
Flscal Agent Punds
Debt Service Resesve Accounts:
Moaey ouhet funds 198 198
State and Locsl Govermnment Seties treasucy boads 158 158
_85W3%6 _ 8%033%
Debe Sexvice Accounts:
Moaey market fonds 696,798 696,798
US Treasury securities 1,625,789 1,625,714
2,322,587 2322512
Toul Fiscal Ageots Punds M0 11225868

Totsl

§ 52283374 § 32255299

Sor commperging e
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ERIE COUNTY WATER AUTHORITY

Fot the year eaded December 31, 2013
Worldag Fuads
Extension and impeovement sccounts $ 2%
Operating snd mamtenance sccounts 51,720
Custamer deposst sccounts 1,574
—T20
Fiacal Ageat Punds
Debt service reserve 303,393
Debe service 3069
306464
Net incresse in the far market value of investments 17
Total income from cash and investments $ 402767

Sov amsmpoyyisg wetes. 4
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BRIE COUNTY WATER AUTHORITY

1

Ougendnetion and Ponction of e Axiohy

Eeie Water A i ic benefit jon crested in 1949 by the
Al T e e LD
for certain parts of Erie County.

The Authority operates its business activities on s divect sexvice basis whete it owns the sssets and is
for theie opemation, maintensnoe, improvement and seplecement; on & lessed maneged

service basis where the Authodty is responsible for the apemtion and meintenance of the sssets while

the lessor is sespoasible for the impeovement end seplacement of assets; and on o bulk sales basis

wheze the Authority conteaces with the customer to provide water while the costomer owas the sssets

and is sesponsible for their operation, meintenance, impeovement and ceplscement as well &3 billings
collections.

end customer

Summasy of Sigeificant Acconating Policles

lavestments are made by the Authority in sccordence with its Boad Resolutions and Investunent
Guidelines in the Officisl Smtement, relating w0 the Sexics 1996D, Sedies 2003F, Sexies 2007, Series
2008 and Scries 2012 Bonds. At December 31, 2013, the Authosity had invested cubstantially ol of its
funds in the following:

US Governtnent : 0.02%-4.81%
Cash equivalents moury merket funds) D0%-~20%

Investments e carsied st mestiet valoe for those investroents subject w0 muckes fosoes and st
smoctized cost for investments not subjoct to mazhet focces. The emostined cost recoeded is either
ociginal cost (govemment and asset-based socurities) oc face value (moncy masket fonds).
Any peemium or discouns ing from the punchase of government securities is inchuded in cost and
amostived into income over the term of the security.

locome from cash end investments is secorded on the sccrual basis sad includes senlived gains snd
losacs from sales of investments,

316
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INVESTMENT GUIDELINES
FOR THE ERIE COUNTY WATER AUTHORITY
PURSUANT TO ARTICLE 9, SECTION 2928
OF THE PUBLIC AUTHORITIES LAW

L SCORE

These investment guidelines apply to all moneys and other financial resources available
for investment on its own behalf or on behalf of sny other entity or individual.

These guidelines have been constructed pursuant to the laws detailed in Exhibit L

IL QRIECTIVES
The primary objectives of the Authority's investment activities are, i peority order,

O to conform with all epplicoble federal, state end other
Yol requirenrents (e

*  tocdeguacly sufeguand principal (safety);

* to provide sufficient liquidity to meet all opesating
requirements (tquidity); and

» to obtain a reasonsble rate of retum (yield).

1l DELEGATION QF AUTHORITY

The governing board’s responsibility for administration of the investment program is
delegated to the Deputy Directos, who shail esteblish written procedures for the operation of the
investment program consistent with these investment guidelines. Such procedures shall include
an adoquate internal control structure to provide a satisfctory level of accountsbility besed on &
data base o records incorposating descxiption and amounts of investments, transectica dntes, and
other relevant information and regulate the activities of subordinats employees.

IV. ERUDENCE

All participants in the investment process shall seek to sct responsibly as custodians of
the public trust and shail avoid any transaction that might impair public confidence in the Ede
County Water Authority to opesate effectively.

0s/01/14
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investments shall be made with judgment and care, under circumstances then prevailing,
which persons of prudence, discretion and intelligence exsrciss in the management of their own
affairs, not for speculation, but for investment, considering the safety of the principal as well s
the probable income to be derived.

All participants involved in the investment process shall refrain from personal business
activity that could conflict with proper execution of the investment program, or which could
impeir their ability to make impartial investment declsions.

V. DIVERSIFICATION

Rt is the policy of the Erie County Water Authority to diversify its deposits and
investments by financial institution, by investment instrument, and by maturity scheduling.

VL LAQUIDITY

Per the cunvent Board of Commissioners Guidelines, unrestricted cash will be maintained
at 20% of the Authority’s budgeted gross revenues. These funds will be invested in accordance
with the Authority’s investment Guidelines.

The Authority will maintein operating cash of $4 million, which will be availsbie cn a
daily basis. Thess fimds should be in the Authority’s NOW accounts or money market sccounts
for casy access. If the Authority is aware of an event for which edditional operating funds will
be required, this amount can be adjusted.

The remaining unrestricted cash may be invested until it is nesded for operating
expenditures. A cash fiow scheduie should be reviewed to determins how long the fimds may be
invested. Depending on the economic eavironment, it may be advantageous to invest these funds
on & shoset term basis. They can then be reinvested periodically until the funds are required.

safieguarded against loss from unsuthorized use or disposition, thet transactions are executed in
accordance with management”s suthorization and recorded propestly, and are menaged in
compliance with applicable lsws and regulations.

5/1/14
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Vili. RESIGNATION OF DEPOSITORIES
The banks and trust companies authorized for the deposit of monies are:

Depository Name

Manufecturers & Traders Trust Company
Bank of America

Key Bank of New York

JP Morgan Chase Bank

RBS Citizens, N.A. (dba Citizens)

First Niagars Bank

UBS Financial Servioes Inc.

IX. COLLATERALIZING OF DEPOSITS

In accordmoe with the provisions of General Municipal Law, §10, ol deposits of the Erie
County Water Authority, inciuding certificates of deposit and special time deposits, in excess of
the amount insured under the provisions of the Federal Deposit Insurance Act shall be secured:

1. By a pledge of “eligible seourities™ with an aggregats “market value™ as
provided by GML §10, equal to the aggregate amount of deposits from
the categories designated in Appendix A to the guidelines.

2. At the time investments are mads collateral requirements are established to
protect the underlying investments. The collateral is monitored daily until the
extinguishment of the investments.

3. Current market values will be reviewed monthly.

X SAFENEEPING AND OO1LATERALIZATION

Hiigible securities used for collaternlizing deposits shall be beld by a third party, bank or
trust company subject to written security and custodial agreements.

The security agreement shall provide thet eligible securitics are being pledged to secure
the Authority’s deposits togother with agreed upon interest, if any, and sny costs or expenses
erising out of the collestion of such deposits upon defsult. Kt shall also provide the conditions
under which the securities may be sold, presented for payment, substituted or reicased and the
events which will ensbie the Authority to exercise its rights against the pledged securities. In the
ovent that the sscurities are not registered of inscribed in the name of the Authority, such
securities shall be delivered in a form saitable for tansfir or with an essignment in biank to the

Erie County Water Authority or its custodial bank.
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The custodial agreement shall provide thet securities beid by the bank or trust company,
a3 agent of and custodian for, the Authority, will be kept separate and spast from the general
assets of the custodial bank or trust company and will not, in sny circumstances, be commingled
with or become past of the backing for any other deposit or other Habilitics. The agreement
should also describe that the custodian shall confirm the receipt, substitution or release of the
socurities. mmmmumm«m«mmu

Securities issued in the Authority’s name, for example commercial pepez, will also be
heid by the custodisn. These securities may not be released without prior written approval of the

XL EERMIITED INVESTRMENTS
All investments of the Erie County Water Authority shaill comply with:
1) The Authority’s bond covenants contained in the following:

- Fourth General Water Revesue Bond Resolution dated July 9, 1992
- Pirst Supplemental Resolution dated July 9, 1992 (Series 1992)
- 1998 Supplemental Resolution dated August 28, 1997, September 25, 1997 and
February $, 1998
Supplemental Resolution dated April 30, 1998 (Sesies 1998D)
2003 Supplemental Resclution dated October 31, 2002 (Series 2003F)
2007 Supplemental Resotution dated August 16, 2007 (Series 2007)
2008 Supplemental Rasolution dated June 19, 2008 (Sexies 2008)
- 2012 Water Revenue Bond Resolution dated May 29, 2012 (Series 2012)

2) Existing Statutory Law

3) Recommendations of ths New Yok State Comptroller and ather spplicable
govemment agencies

Per the above, the Exie County Water Authority suthorises the Deputy Direstor to invest
mooeys not required for tmmediate expeaditue for terms not to exceed its prajected cash fow
noeds as fllows:

a) Moncys beld in the Funds and Acoounts in respest of the Sexies 1998D, 2003F, 2007,
2008 and 2012 bonds shatl only be invested in the following obligations:

1) Direct obligations of, or obligstions the principal of and interest on which are
unconditionaily guaranteed by, the United States of America.

5/1/14
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2) Obligations of any agency, subdivision, department division or instrumentality of the
United States of America; or obligations fully guarantoed as to interest and principal by any
sgency, subdivision, department, division or instrumentality of the United States of America.

3) New Housing Authority Bonds issued by public agencies or municipalities and fully
secured as to the payment of both principal and interest by a pledge of annual coatributions
under an annual contributions contract or contracts with the United States of America or sny
agency thereof: or Project Notes issued by public agencies or municipelities and fully secured as
to the payment of both principal and interest by & requisition or psyment agreement with the
United States of America or any agency thereof:

4) Direct obligations of, or obligations guaranteed as to principal and interest by, any
state or direct obligations of any agency or public authority thereof, provided such obligations
are rated, at the time of purchass, in ane of the two highest rating categories by at Jeast two
nationally recognized Bond Rating Agencies;

S) Bank time deposits evidenoed by cestificates of deposit and bankers® acoeptances
issued by any bank or trust company (which may include the Trustee with respect to any series
of the Authority’s bonds) which is & member of the Federal Deposit Insurance Corporation,
provided that such time deposits and bankers® acocptance (s) do not exoeed at any one time in
the nggregate five peroent (5%) of the total of the capital and surplus of such bank or trust
company, or (b) are secured by obligations described in items (1), (2), or (3) above, which such
obligations &t all times have a market valus (exciusive of accruad interest) et loast equal to such
time deposits so secured;

6) Repurchase agrecments with any benk or trust company (which may include the
Trustee with respoct to any serics of the Authority’s bonds), which is o member of the Federal
Deposit Insurence Corporation, which such agreements are secured by securities which are
obligations descrided in items (1), (2) or (3) above provided that cach such repurchase agreement
(#) is in commercially rexsonable form and is for 8 commerciaily reascasbis perod, and (b)
results in transfer to the Trastes for the Authority’s bonds or the Authority of legal title to, or the
grant to the Trustee for the Authority’s bonds or the Authority of a prior perfected security
interest in, identified securities refirred to in items (1), (2) or (3) above which are free and clear
of any claims by third parties and are segregnted in a custodial or trust eccount beld by & third

Trustes for the Authority’s bonds or tre Authority; provided that such securities ecquired
to such reprrchass agroements ehall be valued at the lower of the than cuzrent maret

velus of such pscurities or the repurchase price thereof set forth in the epplicable repurchnse
wdmuwwmwﬁmumm
in Section XTIV of these guideiines.

/) mmdmmumm-ummd
s solvent oozposation existing undez the Laws of the United States or any state theroof, providsd
that such inrvestments shall be mtod in the two highest rating categories established by at least
two nationally recognized bond rating agencies;



8) Commercial paper which is rated at the time of purchass in the single highest
classification, “A-1+" by Standard & Poor’s and “P-1" by Moody's Investor Services, and which
matures not move than 270 days after the date of purchase. However, funds held with respect to
the 1998D Series may not be invested in commercial paper;

9) Certificates ar other cbligations that evidence ownership of the right to payments of
principal of or interest on obligations of the United States of America or any stats of the United
States of America or sy political subdivision thereof or sny agency or instrumentality of the
United States of America or any state or political subdivision, provided that such obligations
shail be held in trust by a bank or trust company or a national banking associstion meeting the

for a Trustee under the Authority’s Bond Resolutions, and provided further that, in
the case of certificates or other obligations of a state or political subdivision, the payments of all
principal of and interest on such cstificatss or such obligations shall be fully insured or
unconditionally guaranteed by, or othsrwise uncoaditionally payabie pursuant to & credit support
amsngement provided by, one or more financis] institutions or insurmoce companies or
sssocistions which shail be mted in the highest rating category by Moody's Investors Service,
Inc. and Standard & Poor's Corposstion, or, in the case of an insuser providing mamisipal bond
insurance policies insuring the payment, wizn due, of the principel of and interest on municipal
bonds, such insurance policy shail result in such municipal bonds being rated in the highest
mting category by Moody's Investors Service, inc. and Standerd & Poor’s Corpomtion;

10) Investment agmeements rated, or the issuer of which is rated, in ane of the two
highest rating categories by a2 least two nationally recognized mting agencics and if mied by
Moody’s Investors Servioe or Standard & Poor’s Corposation such ixvestment agroements or the
long term unseoured debt obligations of the issuer thereof must be rated in one of the two highest

rating categories by the respective agency mting such investiment agreements; and

11) Bonds, notes or other evidences of indebtodness rated “AAA”™ by Standerd and
w.m-um-*uw.mmuwuww
Moctgage Associstion (FNMA) or the Federal Home Loan Mortgags Corporution (FHLMC)
with maturities not exceoding three years. Howmver, fiands beld with respect to the
1992D Serles may not be invested in bonds, notes or other evidenoes of indebtedness issued by
FNMA or FHLMC;

12) Investments in 8 money market fund rated "AAAm”™ or “AAAm-G” or better by
Sumndard & Poor’s Corporation;

B)Moﬂuhmwhhmﬂbm&dad“.ﬂb-m&ﬁdh
the supplementnl resolution pursumnt to which such Series of Bonds was isseed.

All investment obligations shall be payable or redesmakbis at the option of the Erie
Coxmty Water Authority within such times as the proceeds will be nesded to meet expenditores
hmhdﬁhmmpﬂﬂuﬂ.hhmﬂmwdwﬁ
the procesds of bonds or notes, shafl be payable or redeemable at the option of the Erie County
Water Authority within two years of the date of purchese.
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The Erie County Water Authority shall maintain s list of financial institutions end dealers
approved for investment purposes and establish appropriste limits to the amount of investments
which can be made with cach financia institution or dealer. All financial institutions with which
the Authority conducts business must be credit worthy. Banks shall provide their most recemt
Consolidated Report of Condition (Call Report) at the request of the Erie County Water
Authority. Security dealers not affilisted with ¢ benk shafl be required to be classified a3
reposting dealers affiliated with the New Yotk Federal Reserve Bank, as primasy dealers. The
Deputy Director is responsible for evaluating the financial position and maintsining a listing of
proposed depositories, trading partners and custodians. Such listing shafl be evalunted at least

If the Authogity deems it advisable to retsin an investment banker, broker, agent, desler
or other investment advisor or agent to transact business with the Authority, it shall establish
criteria for sald individuals or firms covering the quality, reliability, experience, capitatization,
size and any other factors that s the time the Authority feels pestinent before qualifying seid firm
to transact business with the Authority.

The Authority must have discretion over all investment transactions and must be supplied
with edequate documentation for each transaction. All agreements must comply with the
Investment Advisor’s Act of 1940 and epplicable New York State and Federal laws. In addition,
a szparete agreement will be entered into with a thind party custodian to hold all securities
purchesed by the investment advisor.

See Exhibit II for Authorized Financial institutions and Dealers.

The Authority shall enter into a written contzact covering each investment mede by the
Authority uniess it shall determine by resolution that s written contract is not practical or that
written contracts are not a regular business practice with respoct to any specific investment or

The Deputy Director is suthorized to contract for the purchese of investments:

1. Directly, inciuding through a repurchase agresment, from an authorized
tzading partoer.

2, wmmwm with another
uﬁmu%l&d‘b?ﬂu

mmmuwﬁcmuumw
the goveming bosrd.

3. By utilizing an ongoing investment program with en suthorized trading
partacr pursuant to a contract suthorized by the governing board.
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All investments in U.S. Government Securities shall be kept in “Book-Eatry™ form, snd
the secarities may be retained by the banking institution involved. In such instances, the
Authority shall have s duly executed agreement passing title to said securitics to the Authority.

The written contract shall fully secure the Authority’s financial intevest in each
investment exoept where these guidelines describe circumstances where the Authority’s financial
interest in any investment may be less than fully secured or collaterslived.

Said contract shall recite the type and amount of collatersl or insurance for cach
investment.

It shall establizh a method of valuation of the coflsteral at mot less than market value. The
Deputy Director, or someone delegatod to act in his behalf, shall monitor the velustion of the
coliateral security not less than onoe every six (6) months and keop & record setting foeth the
valuation of szid collaters! sscusity.

All purchased obligations, uniess registered or inscribed in the name of the Authority,
shall be purchased through, delivered to and beld in the custody of s benk or trust compeny.
Such obiligations shall be purchased, sold or presented for redemption or payment by such bank
or trust company only in acooedance with prior written suthorization from the offioer authorized
to make the investment. All such transactions shall be confirmed in writing to the Esie County
Water Authority by the bank or trust company. Any obligation beld in the custody of s bank or
trust company shall be beld pursuant to s written custodial agreement as described in General

Municipal Law, §10.

The custodial agreement shall provide that securities held by the bank or trust compeny,
3 agent of and custodian for, the Authority, will be kept separste and apeart from the general
assets of the custodial bank or trust company and will not, in any circumstances, be commingled
with or become part of the backing for sy other deposit or other Habilities.

The agreement shall desceibe bow the custodian shaill confirm the receipt and relense of
the securities. Such agreement shall include all provisions necessary to provide the Authority &
perfiocted interest in the securities.

Repurchase agreements are authorized subject to the following restrictions:

s All repurchase agreements must be entered into sulject to
s Master Repurchase Agreement.

®: Trading partness are limited %o banks or trust companies
authorized to do business in New York State and primary

reporting deajers.
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-9.

. Obligations shall be limited to obligations of the United
States of America and obligations guarenteed by agensies of
the United States of America.

* No substitution of securities will be allowed,
e The custodian shall be a pasty other than the trading partner.

. Maximum dollass to be invested with each bank or Trust

omhmmuwa received from
{nstitution or state In relation to lssuance

XV. LOCKBOX
1. A written contrast must be entered into for lockbox services.

2. Customer water bill payments processed by e lockbox will be deposited fnto & Water
System Revenue Acoount. This acoount will be collatersiized in accordance with Section IX of

these guidelines.
XV1. QReLINE BANKING SERVICE AGREEMENTS

1. The customer water bill payrents made cn-line with a service crganization acting on
behalf of the paying bank will be clectranically transferved into the Water System Revenus
Account. In addition, customer deposits will be transfirred into the Customer Deposit Account.
These accounts will be collateralized in accordance with Section IX of these guidelines.

2. A writsen contract saust be entered into for the transmissicn of customer payments
made on-lins.

XVIL REPORTING

1. The Deputy Director of ths Authosity shall report to the Authority’s Board on the
investments of the Authority not less than once cach month.

2. The independent sccounting fimm retained by the Authozity to perform the yearly audit
of the Authority’s books and records shall andit the investments of the Authority and make its
report available to the members of the Autharity at the time the members conduct the annual
reviow and epproval of these investment guidelines.
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3. The Deputy Diroctor shail ennually prepars for approval by resolution of the
Authority an investment report which shall include thess investment guidelines, any mnendments
to such guidslines sinos the last investment repost, an explanstion of these guidelines and
ameadments, the results of the enmml independent audit of the schedule of investments, the
investment income reconds of the Authority and s list of the total fees, commissions or other
charges paid to cach investment banker, broker, agent, desler or advisor rendering investment
associated services 10 the Authority since the last iuvestment report. This investment report may
be made a part of the Authority's sanual report.

4. The Deputy Director shall submit the anmual investment repost to the Chief Fiscal

Officer of the County of Erie and to the Authority Budgst Office. Copies of this repost shall
be mads availabie to the public upon reasonable request thereof.

5/1/14
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APPENDIX A
Schedule of Eligibls Securities
for Collstesulization of Deposits

(@) Obligations issued, or fully insured or guaranteed as to the payment of
principal and interest, by the United States of Americs, an agency thereof
or a United States governenent sponsared corporstion.

mmm«mmwummh
and Development, the Inter-Americen Development Bank,

umwuuummu

(iif) Obligations partially insured or ganramiosd by any agency of the
United States of America, st s propartion of the Market Value of the

obligation thet represents the amount of the insurance or guaranty.

(iv) Obligations fsssed or fully insured or guaramtesd by the Stato of
New York, obligations issued by a municipal corporation, school dis-
wumwdﬂuumaqgm
benefit corporation which under @ specific State statute may b
accopied as seouzity for deposit of public moneys.

(v) Cuzvency of the United State of America which constitutes legal tender.
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The Erie County Water Authority Investment Guidelines have been constructed pursuant
to the following laws:

General Municipal Law 10, 11 and 39
Banking Law 107a

Public Authorities Law 1035, 2824, 2890 and 2925

New Yark Office of the State Comptroiler’s Investment Guidelines for
Public Authorities (Advisory Only)

New Yok Office of the State Comptroller’s Financial Management Guide
Erio County Water Authority Bond Covenants

Investment Advisor’s Act of 1940

5/1/14
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Authorized Financial Institutions end Dealers:

Mapufcturers & Tmders Trust Company
Bank of America

Key Bank of New York

JP Morgan Chase Bank
Bank of New York

RBS Citizens, N.A. (d/b/s Citizens)
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ITEM 18- AUTHORIZATION TO APPROVE THE ERIE COUNTY
WATER AUTHORITY’S PURCHASING POLICY
Motion by Mr. Jerome D. Schad seconded by Mr. Earl L. Jann, Jr. and carried to
approve the attached Erie County Water Authority’s Purchasing Policy for the ensuing year or
until such time as the Erie County Water Authority deems it necessary to amend said Policy.

Ayes: Three; Commrs. Warthling, Jann and Schad
Noes: None
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Revised 04/30/2013
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The Authority welcomes purchases through contracts lst by the County of Erie and
State of New York Office of Gensral Services.

The Guidefines are s deliberate effort to balmnce the need 1o preserve open and fhir
competition with the goal of aflowing each depastment fiexibility to procure in a
manner which contributes to the fulfiliment of their opesational mission.

CODE OF ETHICS

The Erie Cousty Water Authority hes adopted 8 Code of Ethics Policy, which all
buyers are responsible for being familier with and must edhere to in the procurement
process. The policy can be found &t cowa.org,



by DBEs, MBEs and WBEs and frcllitats a fhir share of the awarding of contracts.

The Divestor of EBO shall maintain e list of ol MBE, WBE and DBE eutitics castifled
o perform public work, supply ltems for purchess contracts or perform persoms! or
professional services of s kind and noture which may be needed by the Asthority.

mmumhmumwnnmd.m
of procurement or informal eolicitation to determine the availability of
certified DBE, MBE sod WBE entitles.
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It s the rooponalbiity of ol Erle County Water Asthority vendors and
emplioyess te andorotand the Policy and State statutes ea Procaremsent Lobbylag
and recognine that during the Rostrizted Peried, all contacts by venders mmst be
throagh the deiganied contnet peresn or Procarement Olor exclusively.

As a public benefit corporation, the Erie County Water Authority (the “Authority™)
must coaduct its operstions in a manner that best ssrves the inserests of its rate payers
and the ganeval public. The Authority expects all members, officers and employess to
comply end cause the Authority to adhere to ail the laws end goveming
busineas transections, bncluding State Finance Law 139§ and 139k (the “Stanutes™).

This Precurement Disclosure Polivy is intended to amsare the Authority’s procurement
process conforms 10 the requirements of the sintutes,

A commodity, service, technology, public work, construction, revenue contract; the
purchass, ssle or lenss of real property; or en ecquisition or granting of other interent
in real property thet is the subject of @ Goveramental Proowement.

Loconer

Any oral, written or elscironic communication with s Covernmentsl Entity under
clroumstances where a ressonable porson would jnfer that the commmmication was

officer of the public authority and/or public bensfit corporation.



Crsomemant Comtos

Any contract or other agreament for an Asticle of Procurement involving an estimated
ennuslized expenditme in excess of Ten Thousand Dollars ($10,000). Grants, Article
11b State Financs Law contracts (Le. eny contract providing for ¢ payment under &
program appropristion 1o & not-for-profit corporatica), intergovermmonl agroements,
raiiroad and wiility foroe acoounts, utility cefocation project sgreements or orders end
eminent domein treasactions shall not be deemad procurcenent contracts.

Ernconument Offox
The authorized contect parsca for o Govemmental Procurcment.

Execercosent Record

The procwremsent reoord is the collection of all documents related to & purchese.
Documsatation of contects during the Restristed Period are ettached to the Project

Fils, end/or the Purchasing System.

Any bid, quotation, offer, or respoase to the Authority's soficintion of submissions
related to 8 procurement.

Any writtun meterisls or invitations, electronis or otherwise.

The Ethics Board simil be the voting members of the Board of Comminsioners. On m
cxmund Bosls, the voting members of the Asthority shall eppoint « Chnirperson of the
“wmm:whmdﬁ Poliny, thet person shall by designated as the

For each end every govermmental solicitation suiffect %0 this Statute, the Executive
Director snd/or Director of Admiistraticn shall recommmend for Board approval
“Procurement Offiosr”, who shall be the designated comart persos 0 whom Offerers
chall meke afl comects during the Restricted Paried.
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Artiste ¢ - Contacts by Offerars
All contects between an Offerer and the Authority during tho Restricted Peried for

ench procurement contract (sanuslized in exoess of $10,000) shell bo made through
the applicable Procurement Officer, unless one of the following exceptions applies:

(s) Submission of written proposals in responss to & Request for Proposal, lnvitstion
for Bid, or any other method of soliciting a response from Offerers inteading o
result in & procurement comirect.

(®) Submission of written questions © s desigasted costect set fixth In any
solicitation matorials,

(c) Participation in a pro-bid conference set forth in solicitation metarials.

(d) Compiaints made in writing addressed ©0 any empowered legal suthority, or
addressed to the Authority’s Board of Commissioners regarding the procwement

process.

(e) Comtect by Offtvers, who have besn tentstively swarded and have been so
notified, for the sols purpose of negotisting the costract.

(D Contact by an Ofirer 0 designated Authority staff in which en Offerer requests
the review of & procurement eward.

(s) Contnct by sn Offerer before the awand with the Claims Represcntative/Risk
Manager regarding insurancs, snd/or, with the Direstor of Equal Employment
Opportunity regarding ocestifications, relative to meeting terms of the contract

insure that the contract obligations can be met.

In addition to utilizing the designated Procurement Ofiicer for oll contasts with the
Autharity, the following edditional rales apply to the Offtrer:

(s) Offtrer should not stempt (o inflesnces the Authority's procuremsnt in & manmer
that would result in & viclation of sny Stsie or Authority ethice or confiist of
tmzrest strtes or policy.

(V) Offrer is prohiblisd flom contacting any member, officer, or employes of s
govemnments] entity other than the Authority (sce Law for exceptions) during the
Restricted Period of & pending procurement.



Antichs § - Precorement Racerd
The procurement record is the eatire document or documsnts relnted to & purchase.

Authority Policies and Procedures for said RFP, quotations or bid.

Article § -_Roasirements of the Anthecity Prier 2 Amaniing Precarement
Camiract

The Authority will mske thw finsl deternmination of sward in escordence
existing procuroment procedures end in complisnce with s Code of Ethics
Conftict of Interest Policy and State Fimanoe Law provisions.

Atz ? - Breesiaes, fre Al Viskaten el inossengion Ceotngin
(a) Any member, offioer, or employes of the Authorily who becomes sware that an

Offerer may have viclated this Policy or the Statutes chall immediately notify the
Bihics Officer who shall immediately levestigate.

it

i
i
j
!

338

5/1/14



339

5/1/14

i The awerd to the offending Offtrer is nevessary to protect
the public prapesty or public heaizh or safity; md/or

i Theoffending Offerer is the oaly souroe capubls of supply-
zumum&m-mmm

In eddition, the Ethics Officer shall actifly the State Office of General Services of the

outlined in Soction A of the State Finance Law).



1t should be noted thet State Fimance Law §139-k (6) provides: Any comaumications
reccived by & governmental entity from members of the state leglalature, or legisintive
stafft, whea acting in thelr official , shall not be considered to be & “contact”
within the meaning of this section and shall not be recordod by & governmental entity

Evary Offeror and those designated, emplioyed or remined by Offivers must be
informed of the intention to record thie contact. [t is also the Authority's responsibility
thet information is provided to Ofitrers and others on the statutory Restricted Period,
Desigsted Contatts sad the Permitted Contacts.
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Eris Coanty Water Antborlty Ragart of Contos:
Usder State Finanes Law §139-& (6)

Procurement Racord Ragarding the Sifioning
Prguct No, ot
Vendor Ne, SufptmNo___
Master Parchuse Oodar No PuwchaesOnde Mo
Oerigented projecs contact peroens of reand
Olmme ond Til)

Wi s parsen mking G Contact infisunsd St the Contact would be Soonmumind? Yo

1 bafl costest with the bulow eamed individi(s) sagarding G ebove identifled procmenat.  The tem “scmist”™ b
duftmed in Swse Plames Law §1994 (1) () = ascoedence wih Sub Flame Law $L096 (4), e Silowing

Nome, Oscupation,
Company Telughous Mo,
Addoan,

b @ shcve amand parsos er cxaintics e “Ofve” bs s governsestd procuument? Yo
ifa, wes e shove ngmed peraen or cxganimtion setsined, enployed or dmigasind by G “Offrer” i

- aypens el the governmmntl ety shons e governmeniad prosusement? Yo
- cpntact e Gy anlily drom G granETTT] gecsenest? Yo

Cantact Lint

Dues: Summary of cotust (n.g,, emall, ksiisy, coversmtion) @ad tepis of he comnuniontion

Use ciddisionsi peges o cuples of weiiien cosmumisutions e assamery. Al peoperly iestify ol cindiumers.

Davigmmet Conmes Passos D ____
(Sigranr)

FORMPPURCHASING-FORMBPponsfCommmPans. dor

(X
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ITEM19- AUTHORIZATION TO APPROVE AND EXECUTE
PURCHASE ORDERS AFTER DEPARTMENTAL AND
BOARD APPROVAL

Motion by Mr. Jerome D. Schad seconded by Mr. Earl L. Jann, Jr. and carried to
approve the Director of Administration and the Comptrolier, in the absence of the Director of
Administration to authorize and execute purchase orders after departmental and Board approval.

Ayes: Three; Commrs. Warthling, Jann and Schad
Noes: None

ITEM20- AUTHORIZATION TO APPROVE AND EXECUTE
ASSOCIATED PURCHASING AGREEMENTS, WARRANTEES
AND MAINTENANCE AGREEMENTS ON DEPARTMENTAL
AND BOARD APPROVED PURCHASE ORDERS NOT TO
EXCEED AN AGGREGATE OF $20,000 PER CALENDAR YEAR PER
VENDOR

Motion by Mr. Jerome D. Schad seconded by Mr. Earl L. Jann, Jr. and carried to
approve the Director of Administration to authorize and execute associated purchasing
agreements, warrantees and maintenance agreements on departmental and Board approved
purchase orders not to exceed an aggregate of $20,000 per calendar year per vendor.

Ayes: Three; Commrs. Warthling, Jann and Schad
Noes: None

ITEM21- AUTHORIZATION TO APPROVE ECWA MEMBERSHIP AND
PARTICIPATION IN JOINT PURCHASING ALLIANCES AS
PERMITTED BY LAW

Motion by Mr. Jerome D. Schad seconded by Mr. Earl L. Jann, Jr. and carried to
approve the Director of Administration to authorize and execute membership agreements, and
other documents as needed, to enter into joint purchasing associations and alliances as deemed
appropriate and permitted by law, and for the Director of Administration to have supervisory
capacity to manage these procurement relationships.

Ayes: Three; Commrs. Warthling, Jann and Schad
Noes: None

5/1/14



343
ITEM22- AUTHORIZATION TO APPOINT A LABOR-MANAGEMENT
HEALTHCARE COALITION REPRESENTATIVE
Motion by Mr. Jerome D. Schad seconded by Mr. Earl L. Jann, Jr. and carried to
appoint Karen A. Prendergast, Comptroller be the Authority’s representative for the Labor-
Management Healthcare Coalition, Inc. for the ensuing year.

Ayes: Three; Commrs. Warthling, Jann and Schad
Noes: None

ITEM23- COMMITTEES

MoﬁonbyMr.JmmeD.SchndseoondadhyMr.EaﬂL.Jann,Jr.andcan'iedto
ofﬂwEﬁeCmmmeAuﬂloﬁtyudﬂconﬁnmwbeempowuedmmmemcommitwwand
assign members. |

Ayes: Three; Commrs. Warthling, Jann and Schad
Noes: None

ITEM24- ADJOURNMENT

Motion by Mr. Jerome D. Schad seconded by Mr. Earl L. Jann, Jr. and carried to
adjomdﬁsmmlorgmiuﬁmmeeﬁngmﬁlthmwminﬁonm&ngmbeheldmthe
first regularly scheduled board meeting after the 27* day of April, 2015.

Ayes: Three; Commrs. Warthling, Jann and Schad

Ml 8Cd,

SeaemymtheAuﬂnomy/PersonnelDlrecwr
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